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Project Description

The Grace State Department of Natural Resources mission is to conserve our natural resources in cooperation with individuals and organizations to improve the quality of life in Grace and ensure a legacy for future generations. The Recreational Safety Unit administers the Grace Hunter Education, Bow Hunter Education, and Fur Harvester Education Programs. The unit is committed to promoting, educating, and maintaining the rich history and tradition of hunting, bow hunting, and trapping in Grace. The partnership between the unit and the dedicated citizens that make up the volunteer cadre of instructors continues to ensure hunters act in a safe and ethical manner so that they can enjoy, harvest, and respect the bountiful wildlife population our state has developed and most of all return home safe at the end of the hunt.

Our current planning for the Recreational Safety Program is for the five‐year period lasting between July 1, 2015 and June 30, 2020. We anticipate that the program will run at roughly similar budget levels across all five years. The Grace Hunter Education Program will contribute to this commitment by implementation of the Grace Basic Hunter Education Project for the Fiscal Year 2015. Shooting Range Renovations are scheduled for the Fiscal Year 2016. 

Basic Hunter Education has played an important role in making Grace a safe place to live and enjoy its bountiful natural resources. It also is critical to the continued enjoyment of the important part of Grace’s tradition and heritage. The Hunter Education Program is intended to impact the new hunter’s knowledge, skill, attitude, behavior, and hunting incident rate. The program provides educational experiences to improve hunter-landowner relationships and acceptance of hunting by non-hunting citizens. The program also teaches students about wildlife biology, conservation, and habitat. Hunter Education provides classes targeted to certain audiences, and provides alternative delivery methods to provide an excellent opportunity to reach non-traditional hunters and hunters with previous experience.

Website: http://www.Gracednr.gov/Hunting/HunterSafetyEducation/HunterEducationProgram.aspx.

Project Statement 1: Basic Hunter Education FY 2015

Need

The State of Grace has enjoyed a rich hunting heritage throughout its history. Hunting provides benefits to the state economy, improves wildlife management and provides wildlife dependent recreation. Grace’s abundance of natural habitat, public lands and bountiful game species allows for limitless opportunities for people to participate in hunting. Unfortunately, the hunting culture in the state has resulted in unsatisfactory levels of hunting incidents. According to the National Hunter Education Association, over the last two decades the State of Grace had a hunting incident rate 12% above the national average. Approximately 950,000 people hunt in the state of Grace and the number of hunters has steadily increased annually by approximately 2% over the last decade. A survey of current, former and potential new hunters, (performed by Grace State University in 2014) revealed that the number of basic hunter education courses offered annually in the State of Grace was grossly inadequate to meet the demand for all potential first time hunters. The survey revealed hunter dissatisfaction over the lack of courses offered at convenient locations and times throughout the year. It is imperative that Grace DNR meet the statewide demand to provide more basic hunter education courses to develop safe and responsible hunters. Failure to take action to meet the demand for hunter education will result in continued unsatisfactory levels of hunting incidents and will significantly jeopardize Grace’s ability to sustain a rich hunting heritage and safe hunting experience.


Approach

Volunteer Instructor Training:  State Hunter Education program staff will be responsible for the recruitment, training and recognition of at least of 1800 volunteer hunter education instructors. This includes providing training on subjects such as: hunting incidents trends and safety measures, lesson plan development, records management, public speaking, learning styles & educational theory, use of teaching aids, interactive teaching methods, student evaluations, conducting skill-based training exercises, dilemma-style teaching methods, and program policy and procedures.

Student Training: Train and certify approximately 25,000 students in basic hunter education to develop safe and responsible hunters. The Hunter Education Program is intended to impact the new hunter’s knowledge, skill, attitude, behavior, and hunting incident rate. The program provides educational experiences to improve hunter-landowner relationships and acceptance of hunting by non-hunting citizens. The program also teaches students about wildlife biology, conservation, and habitat.

Administrative Support:  The grant provides funding for administrative costs salaries for two full-time hunter education coordinators, travel/vehicle operations, teaching aides and materials, student materials, registration and tracking system updates, computer and training equipment upgrades, and volunteer instructor incentives.

Expected Results
The Hunter Education Program is designed to train safe, ethical, and responsible hunters. It is the goal that persons who successfully complete the program of study will act in a safe and ethical manner and be less likely to injure themselves or others while hunting. This project will result in:

· A well-developed, highly skilled and trained volunteer instructor corps. 
· Customer demand for basic hunter education training satisfied.
· Increased numbers of safe, ethical, and responsible hunters resulting in decreased hunting incidents.
· Increased support for projects that will improve wildlife habitat and management.
· Improve the image of hunters as role models and mentors for new hunters and non‐hunters

General
The proposed project activities are eligible for funding and meet criteria for substantiality in character and design under 50 CFR 80.50 (b)

Useful Life
Not applicable

Program Income
None anticipated

Multipurpose Projects
Not applicable

Relationships with Other Grants
Volunteer instructors once trained may be used for instructing advanced hunter education topics such as tree stand safety, turkey hunting, target shooting and archery instruction through the National Archery in the Schools (NASP) program. These courses are conducted under WSFR project W-001-E Enhanced Student Training.

Timeline
The time line for this project proposal will run from July 1, 2015 through June 30, 2016. The Grace Hunter Education Program is offered year round with the bulk of the program activities taking place March through November annually. 
· July 1- August 30, 2015: All equipment, supplies and materials procured.
· August - September 30, 2015: six volunteer instructor training courses conducted regionally.
· One in-service instructor training course and recognition event conducted bi-monthly.
· Hunter education courses and workshops conducted monthly.

Budget Narrative
Grant Program: Hunter Ed – Basic
Estimated Federal Cost: 250,000.00
State Match: 125,000.00

Objectives

1. Need/Threat: Recreation Needs > Training Needs - According to the National Hunter Education Association, Grace State has an unsatisfactory hunting incident rate of 12% above the national average. The number of basic hunter education courses offered annually is grossly inadequate to meet the demand for all potential first time hunters. 

· Objective 1: Volunteer Instructor Training: Develop and maintain the existing corps of 1800 volunteer hunter education firearm instructors by September 30, 2015. 

· Objective 2: Student Training: Train and certify approximately 25,000 students in basic hunter education and firearm training to develop safe and responsible hunters by June 30, 2016.

2. Need/Threat: Administrative Needs > Coordination/Admin Needs – The Hunter Education program would not be possible without the administrative support of the agency including staffing two full time hunter education coordinators and funding for training operations and coordination. 

· Objective 3: Administrative Support: Provide funding for administrative costs salaries for two full-time hunter education coordinators, travel/vehicle operations, teaching aides and materials, student materials, registration and tracking system updates, computer and training equipment upgrades, and volunteer instructor incentives.

Project Statement 2: Shooting Range Renovation

Need

The state of Grace operates four shooting ranges in four established geographic districts. These facilities provide recreational opportunities for the community and valuable opportunities for hunters to develop safe shooting and handling skills. A survey by Grace State University in 2014 revealed that users were dissatisfied with the number of shooting lanes at the facilities and the increasing wait times. The hunter education program also utilizes the shooting ranges for hands on demonstrations and exercises with students. In order to meet the increasing demand, the state will expand the number of shooting lanes at each facility. Failure to take action will result in increased public dissatisfaction and reduced opportunities for safe shooting experiences. Providing better access to shooting facilities and hands-on learning opportunities is a key part of building safe, ethical, and responsible hunters.

Approach

Major Renovations: Contracts will be offered to renovate 4 existing state managed shooting ranges in the four establish geographic districts. Renovations will be to construct 3 additional (2 shotgun and 1 rifle) shooting lanes at each range, for a total of 12 new lanes. Renovations will begin in November after contracts are awarded and engineering designs have been completed and approved. Compliance reviews for NEPA, Sec 7 of the ESA and NHPA will be conducted before renovations begin. 

Expected Results
This project will result in:

· Provide a place where hunters can develop safe shooting and handling skills.
· Improved access to shooting facilities by adding additional shooting lanes.


General
The proposed project activities are eligible for funding and meet criteria for substantiality in character and design under 50 CFR 80.50 (b)

Useful Life
25 years expected useful life for the new shooting lanes based on prior experience with operation and maintenance of shooting facilities.

Program Income
None anticipated; no range fees collected.

Multipurpose Projects
Not applicable

Relationships with Other Grants
Hunter Education courses funded by the Basic and Enhanced grants, will utilize the facilities for hands-on training experiences. 

Timeline
The time line for this project proposal will run from July 1, 2015 through June 30, 2016. Renovations will begin in November after contracts are awarded and engineering designs have been completed and approved. Compliance reviews for NEPA, Sec 7 of the ESA and NHPA will be conducted before renovations begin. 
· July 1 – Aug 1, 2015: Contracts awarded and engineering designs completed and approved.
· Sept 1, 2015: All equipment, supplies and materials procured.
· Nov 1, 2015 – Dec 15, 2015: Renovations completed.

Budget Narrative

Grant Program: Hunter Ed – Enhanced
Estimated Federal Cost: 500,000.00
State Match: 250,000.00


Objectives

1. Need/Threat: Recreation Needs > Access - According to the National Hunter Education Association, Grace State has an unsatisfactory hunting incident rate of 12% above the national average. There is a lack of adequate shooting ranges where hunters can develop safe shooting and gun handling skills. 

· Objective 1: Renovate Shooting Ranges
· Renovate 4 State-Run Shooting Range Facilities by September 30, 2016. Renovations will include adding 3 additional (2 shotgun and 1 rifle) shooting lanes at each range, for a total of 12 new lanes. 
· Standard Indicator: Facilities and Areas Major Renovation – Shooting Ranges
· Custom Indicator: Construct Shooting Lanes

OR 

Alternate Set-up:  Create 4 objectives instead of 1 in order to report on each site separately (and create a separate mapped action for each): 

· Objective 1: Renovate the North Shooting Range
· Renovate the North Shooting Range by September 30, 2016. Renovations will include adding 3 additional (2 shotgun and 1 rifle) shooting lanes at the range. 
· Standard Indicator: Facilities and Areas Major Renovation – Shooting Range
· Custom Indicator: Construct Shooting Lanes

· Objective 2: Renovate the South Shooting Range
· Renovate the South Shooting Range by September 30, 2016. Renovations will include adding 3 additional (2 shotgun and 1 rifle) shooting lanes at the range. 
· Standard Indicator: Facilities and Areas Major Renovation – Shooting Range
· Custom Indicator: Construct Shooting Lanes

· Objective 3: Renovate the East Shooting Range
· Renovate the East Shooting Range by September 30, 2016. Renovations will include adding 3 additional (2 shotgun and 1 rifle) shooting lanes at the range. 
· Standard Indicator: Facilities and Areas Major Renovation – Shooting Range
· [bookmark: _GoBack]Custom Indicator: Construct Shooting Lanes

· Objective 4: Renovate the West Shooting Range
· Renovate the South Shooting Range by September 30, 2016. Renovations will include adding 3 additional (2 shotgun and 1 rifle) shooting lanes at the range. 
· Standard Indicator: Facilities and Areas Major Renovation – Shooting Range
· Custom Indicator: Construct Shooting Lanes
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