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Subgroup Objectives 
 

●  ​Develop an interim strategy for collecting action level data from Comprehensive 
Management System states 

 
● Modify the Tracking and Reporting on Actions for Conservation of Species (TRACS) 

system workflow to accommodate entry of CMS project information 
  
Issue Statement 
  
Version 1 of TRACS does not effectively accommodate the entry of CMS project level data into 
TRACS.  The project form in TRACS is geared more to the project­by­project submission 
process.  Currently TRACS is missing the accomplishment information relating to CMS grants. 
Accomplishments are primarily identified by the entry of Actions in TRACS.  The CMS Interim 
Solution Subgroup of the TRACS Working Group was tasked with identifying an interim solution. 
We are approaching two years’ worth of accomplishment data missing in TRACS.   Unless we 
find an agreeable interim solution, WSFR Program accomplishment data for CMS States will be 
absent from TRACS and attempts to rollup accomplishments on a national level will be 
incomplete. 
  
Desired Outcomes 
  

● Capture the accomplishments of CMS States by inventorying and recording all 
reportable actions in TRACS.  Projects and accomplishments are available on the public 
viewer and all reportable actions can be rolled up on a national level for reporting to the 
various stakeholder groups. 

 
● Minimize the amount of development resources and time needed to implement the 

interim solution in the system.  
 

● Respect the regulatory and operational differences between the CMS approach and the 
project­by­project approach. 

 



● Minimize the amount of required duplication of effort for CMS States and WSFR
Regional Office staff.

● The interim solution will set a minimal national standard that achieves the subgroup’s
objective and offer flexibility to CMS States and WSFR Regional  Offices to enter
additional detail.

Strategy 

● CMS States will continue to submit their traditional application packages.  The WSFR
Regional Office will use the traditional application packages to conduct their review and
approval of the grants.  CMS States will continue to submit their performance reports as
they do currently.

● CMS funded activities will be entered into TRACS at the program level.  The minimum
requirement is the establishment of a project for each program (i.e. Wildlife Restoration
and Sport Fish Restoration).  Once the projects are created they will be used for the time
frame of the interim period until TRACS version 2.0 becomes available.

● When creating the CMS project in TRACS, the project Description tab should include ​a
description of the state’s comprehensive management system including
inventory, strategic plan, operational plan, and evaluation.

● Each project should identify the applicable action categories for the project. It is likely for
a CMS project that all action categories will be selected.

● Each project will have at least one project statement for each subaccount covering a
given funding period.  For example, under the Wildlife Restoration TRACS project, a
project statement will be created for Wildlife Restoration, Basic Hunter Education, and
Enhanced Hunter Education subaccounts. (See Attachment ­ CMS).

● Within each project statement, only the “objectives” section of TRACS will be required.
This is required in order to avoid programming changes to the system.  Each project
statement must contain at least one objective.  The other required data elements of the
project statement form (Need, Approach, Expected Results, Additional Elements) are to
be completed by noting the following statement:

Not required for a state with an approved Comprehensive Management System 
(50 CFR 80.81)

● The CMS States will identify the reportable TRACS actions carried out within the
framework of each project.   Those actions will be entered into TRACS and associated
with the applicable objective established in the project statement.



 
 
Frequently Asked Questions 
 
 
How will CMS funded activities be entered in the TRACS system? 
 
CMS funded activities will be entered at the WSFR program level.​ ​(Wildlife Restoration or Sport 
Fish Restoration).  It is intended that the time frame of the project will encompass the period 
from post FAIMS until TRACS version 2.0 is available. 
 
May a CMS project in TRACS be created at a more finite level than at the WSFR program 
level? 
 
Yes, CMS states have the flexibility to create projects in TRACS at a more finite level than 
overall WSFR program level. The WSFR Program level is the minimum level at which a CMS 
Project in TRACS may be created.  
 
How should the geospatial boundary for a CMS project in TRACS be defined? 
 
The geospatial boundary for a CMS project in TRACS will be the statewide boundary. 
 
Is a CMS Project in TRACs required to have a project statement? 
 
Yes. CMS projects must have, at a minimum, a project statement for each relevant WSFR 
subprogram.  
 
May a CMS state create a project statement in TRACS at a more finite level than at the 
WSFR subprogram level? 
 
Yes, CMS states have the flexibility to create project statements in TRACS at a more finite level 
than at the WSFR subprogram level. The WSFR subprogram level is the absolute minimum 
level at which a TRACS project statement may be created.  
 
Are Project Statement data element tabs (Need, Approach, Expected Results, Additional 
Elements) required to be populated for a CMS project? 
 
No, according to 50 CFR 80.82 these elements are only required for states who are applying for 
a project­by­project grant.  Because of the design of TRACS, at least one objective must be 
created for each project statement. 
 
 
 



How does the CMS project entry in TRACS progress if the TRACS system requires data 
elements to be populated but these same data elements are not required to be submitted 
for a CMS project?  
 
The TRACS  required data elements of the project statement form (Need, Approach, Expected 
Results, Additional Elements) are to be completed for a CMS project by placing the following 
statement in the required data field:  
 
According to 50 CFR 80.81, this data is not required for a state with an approved 
Comprehensive Management System 
 
Are CMS projects in TRACS required to have objectives and actions? 
 
Yes, each CMS project in TRACS must have objectives and actions.  TRACS requires actions 
to be associated back to an objective in the project statement. 
 
Is the procedure for developing objectives in TRACS the same for a CMS project as a 
non­CMS project? 
 
Yes. The procedure for developing objectives in TRACS is the same for both CMS and 
non­CMS projects. 
 
Is the procedure for reporting on actions in TRACS the same for a CMS project as a 
non­CMS project? 
 
Yes. The procedure for reporting on actions in TRACS is exactly the same for both CMS and 
non­CMS projects. The regulatory standards for both project­by­project and CMS are exactly the 
same. 
 
How should the geospatial boundary for a CMS action in TRACS be defined? 
 
The geospatial boundary for a CMS action in TRACS could be statewide or site specific 
depending on the action area. The geospatial requirements for CMS actions are the same as 
those for project­by­project grant actions.  
 
 
Summary of Attachments 
 
TRACS CMS Project Design Flowchart 
TRACS CMS Project Entry Manual 
TRACS Action Levels Chart v.20 
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Data Elements  

Projects  

TRACS captures information about projects.  A Project is user defined to describe one or more related 

actions undertaken by a group of practitioners to achieve specific goals and objectives.  A Project is 

geospatially represented by a polygon(s) independent of scale.  Associated data include fields required 

by WSFR grant program regulations including: need, objectives, results or benefits expected, approach, 

and estimated costs. 

Actions 

TRACS captures information about conservation actions. An Action is an intervention undertaken by a 

project team to reduce threats, capitalize on opportunities, or restore natural species and 

ecosystems.  Actions occur within a Project and are used as the reporting mechanism for grants.  An 

Action is user defined and can be represented spatially by a polygon(s) independent of scale.  An action 

is also described by specific Category, Strategy, and sometimes Activity types. 

Plans 

TRACS captures information about plans.  A Plan is a defined and accepted strategy for achieving specific 

goals, including conservation of species or habitats within a defined geographic region. It is user defined 

and could include species management plans, recovery plans, habitat conservation plans, and strategic 

plans. A Plan is geographically represented by a polygon independent of scale. Plans are optional in 

TRACS, but they may be helpful to show linkages between work and strategic planning efforts. 

CMS Terms 

Project  

For States that operate under an approved Comprehensive Management System grant, the term 

"project" may be defined as a state’s wildlife and/or fishery program, all other definitions 

notwithstanding.  

Program  

Generally, this means the Wildlife Restoration and Sport Fish Restoration grant program(s) authorized 

and funded by the PR and DJ Acts, respectively. Specific to CMS grants, “program” means the State’s 

wildlife and/or fishery program as described in their comprehensive fish and wildlife plan. 

Subprogram 

Subaccounts of the Wildlife Restoration and Sport Fish Restoration  grant programs authorized by the PR 

and DJ Acts, respectively. Examples are hunter education, enhanced hunter education, aquatic 

education and boating access. 
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TRACS is a project centric system and is designed to report grantee conservation efforts as plans, 

projects and actions. 

 

 

CMS States, at a minimum, must create and enter their overall Wildlife Restoration and Sport Fish 

Restoration Grant programs as individual Projects in TRACS. 

 

CMS States, at a minimum must create and enter all grant subprograms as individual Project Statements 

within the relevant Project in TRACS.     

 

Each Project Statement in TRACS must have Objectives and Actions.  
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Lesson	2:	Mapping	your	Project	
  

1. Select the Mapper button on the TRACS Dashboard. 

 
 

2. Navigate the map to a desired geographical location using the Navigation Tool. Be sure the mapper is 

zoomed in or zoomed out enough to enable an accurate representation of the entire project area.  

 

3. Select the Guided Process Tool from the Mapper Toolbar (top of screen).   
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4. Click Start New Project link.

 
 

4. Select the appropriate drawing tool and create the project boundary (project boundary displays in 

blue). 

 The Freehand Polygon   allows end‐users to capture specific location areas which are 

contoured, e.g., habitat area, forested area.  Freehand Polygon is created by holding down the 

left mouse button and moving the cursor until the desired polygon is visible and then releasing 

the left mouse button. 

 The Geometric Polygon   allows end‐users to capture specific location areas which are linear 

(point‐to‐point).  Geometric Polygon areas are created by left clicking the mouse of the map to a 

single vertex.  Continue clicking the left mouse button at each vertex of change in direction until 

the desired polygon is visible.  Double click the left mouse button to complete the feature. 

 The Geopicker tool  is used to select a shared shape from a reference layer. The tool allows 

end‐users to capture specific location areas which have  pre‐determined boundary types 

(Political, Hydrological, Coastal or Alaska). Use this tool if a plan and project is Statewide or for a 

specific County. 

 The Import Shapefile tool   is used to import a shapefile from a local source. A shape file 

contains spatial features which represent a specific type of location. e.g., rivers and lakes. The 

shapefile import tool accepts all local coordinate systems (NAD27, NAD83, WGS84) and 

translates the shape into the flat webmercator display. The import tool requires a zip file that 

contains standard shape file extensions.  
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5. Select the Save button located on the Feature Editor. For more tips on creating, replacing or editing 

shapes, visit the Shape Creation and Editing page. 

 
 

6. The Project is automatically assigned a system generated ID number. The Feature Editor is displayed 

on the Mapper. Select the one of the feature drawing or selection tools for a project to create the 

project area or polygon. 

 

7. After a project polygon or shape has been created and saved, the Guided Process Tool will re‐open 



 
 

7 
 

and the Project Properties Form will display to begin entering project information.  
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Lesson	3:	Defining	your	Project	Properties	
 

Important Icons: 
 

Red asterix or red exclamation point display by required fields (box around field will also appear in 
red if status is Active) 

Hover over the question mark icon to view information about that field 

The eye icon indicates field will be displayed on Public reports (some fields may be limited or not 
displayed if sensitive box is checked) 
 

 
 
Properties tab 
 

1. Enter the Project Name (e.g. OH – Wildlife Restoration in Ohio Project)  
 For consistency in style, particularly on the Public Viewer, there is a recommended Project 

naming convention.  At a minimum, a two letter State abbreviation followed by a hyphen 
and a short, descriptive title is required.  Other optional identifiers that can follow in 
parentheses include FBMS number, FAIMS grant number and year.  It is understood that 
not all Projects are in a single State (e.g., competitive State Wildlife Grants, multistate 
projects), so substitutions for the State abbreviation can be used for these use cases.  

 State Abbreviation ‐ Descriptive Title (optional FBMS/FAIMS/Year identifiers) valid 
examples: 

 OH ‐ Wildlife Restoration in Ohio (F13AF00345/W‐54‐D/2013) 

 TN – Sport Fish Restoration in Tennessee (F13AF01314) 

 WI – Wildlife Restoration in Wisconsin 2014 
 

2. Select the Primary Agency from the drop down list by typing at least three letters of the agency 
name into the predictive search box. TRACS returns a set of options to choose from that 
matches your input. 

 
3. Select the Project Status (e.g. Draft, Active, Completed). The Draft status is used initially and 

allows you to save the form at any time. All field validation requirements must be satisfied for 
Projects with an "Active" or "Completed" Project Status before the Save button 



 
 

9 
 

activates.  Projects with a "Draft" status can be saved at any time; however, workflow 
operations are not available for Projects in "Draft" status. 
 

 
4. Select the Project Start Date and Project End Date. 
5. Enter the address of an external Project Website, if applicable. 
6. If the project is considered sensitive (i.e. related to a listed species, private landowner, or land 

acquisition), check the Is Project Sensitive? checkbox.  The spatial boundary of a sensitive 
project is automatically buffered so the exact location of the project is hidden on public reports 
(the location is buffered to show the county or state polygon). 
 

 
  
Categories tab 
 

7. Select one or more Project Categories from the drop down list (e.g. 
Conservation/Management). It is likely that all project categories will be selected for CMS 
projects in TRACS. 

8. Select one or more Action Categories from the drop down list (e.g. Data Collection and 
Analysis).  The Action Categories you select determine the objective and action types available 
later. It is likely all action categories will be selected for CMS projects in TRACS. 
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 Contacts tab 
 

9. Select the Find or Add Contact button to add the grant contact(s) such as the federal aid 
coordinator for your agency (later on there is a field to enter the principal investigator for the 
project). 

10. Enter the search parameters, First and Last Name or Email Address 
11. Click the Search button. If no matches are found select the Add New Contact button.  Refer to 

Adding New Contact section below. 
12. Mark the check box for the Lead Contact (even if there is only one contact) 
13. Select the Search Partner drop down list if applicable (i.e. Department of Marine and Wildlife 

Resources). 
14. If no matches are found click the Add Person button or Request New Agency button. 
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Adding New Contact 
 

 Enter First and Last Name, Title, Phone and Email Address. (Required fields) 

 Enter the first three letters of the agency name into the Search Agency predictive search box.  

 Select the contact Agency from the drop down list. 

 Select the Save button. 
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  Adding a new Agency 
 

 Select the Agency Type from the drop down list (e.g. Federal, State, Tribal, Local, or NGO). 

 Select the State from the drop down list (if applicable). 

 Enter the Agency Name (e.g. Arizona Mollusk Natural Resources). 

 Enter Agency Abbreviation and  Description (optional). 

 Enter the first three letters of the agency name into the Parent Agency predictive search box.  

 Select the Parent Agency from the drop down list. 

 Select the Request Agency button. 

 
 
Description Tab 
 

15. Enter or perform a copy and paste into the Public Description text box. 
 
 Use the Ctrl+C and Ctrl+V commands or the mouse right‐click menu to perform a copy and 

paste from another document source. Fix formatting if needed.  
 The information entered under the Public Description will be visible to the public and 

should be written as an abstract using common terms and language that is free of 
acronyms or jargon. A CMS state should include a description of the state’s 
comprehensive management system including inventory, strategic plan, operational 
plan, and evaluation.
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Related Projects Tab (optional) 

16. Enter the first three letters of the project name into the Parent Project or Related 
Project predictive search box.  

17. Select a Parent Project or Search Related Projects from the drop down lists. 
18. The Reason for Relation and Project Start fields should describe the reason for creating a 

relationship between projects. 
19. Click the Save and Close buttons. 

 

 
 
Groups Tab 
 

20. The Project Group list only contains the groups to which you have edit permission in TRACS.  If 
you only participate in a single group, no other options will be available. 

21. Select a Project Group from the drop down menu. (Click the plus sign to expand the selection). 
 Tip: The Group Tab also displays the audit history for the project.  
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Save and Close 
 

22. Select the Save button. 
23. The “Project Successfully Saved” window opens. Select the OK button. 
24. Select the Close button to close the project form. 
25. You will be directed back to the Guided Process Tool. Use the links on the right side to view or 

edit the project information.  
 

 



 
 

15 
 

Lesson	4:	Entering	Project	Statements	
 

 
1. From the Guided Process Tool, select  2. Enter Project Statements from the Tasks panel and 

click Start New Project Statement in the right side panel. 
 

 
 

Project Statement Properties Tab 
 

2. The Project Properties Tab opens.  

 Important: Do not click close without saving first! The Save button is not active until 
required data is entered under the Properties, Need Statement, Approach, and 
Expected Results tabs.  

 Very Important:  According to 50 CFR 80.81, states with an approved CMS are not 
required to submit the Need, Approach and Expected Results data. Although to enable 
the TRACS system to create a Project Statement for CMS Projects, please insert the 
following statement in each of the Need, Approach and Expected Results tabs:  

 
According to 50 CFR 80.81…this data is not required for a state with an approved 
Comprehensive Management System. 
 

3. Enter the Name of the Project Statement. Use the standard naming convention:  
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 State Abbreviation ‐ Descriptive Title (optional FBMS/FAIMS/Year identifiers) Example:  

OH – Hunter Education in Ohio (FY 2015) 

4. Enter the Principal Investigator if applicable (e.g. project or research leader) by typing the first 
few letters of the investigator's name. If no matches are found select the Create New 
Contact button.  Refer to Create New Contact. 

5. Enter the Total Est WSFR Federal Cost (federal grant amount) and Total Non‐WSFR Cost (state 
match). If applicable, use the Other Costs field to document funds received from outside 
partners (such as other agencies or NGOs).  

6. Select the Grant Program(s) from the drop down menu. All relevant grant programs must be 
entered.  State users will not be able to update this information once an award is associated 
with the Project Statement. 
 

 
 

Project Statement Other Funds Tab (fill out if Other Costs entered on previous tab) 
 
7. Click the Search Non‐WSFR Funding Sources button.  
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8. The Search for Non‐WSFR Funding Sources form displays. 

 Enter the Funding Name. 

 Enter the Amount. 

 Enter a Start Date and End Date. 

 Click the Search button to search for the funding source. If not match is found, click 
Cancel. 

 

 
 
9. If no match was found, click the Create New Funding Source button. 

 Enter the Funding Source Name (e.g. Trout Unlimited). 

 Enter the Start Date and End Date. 

 Enter the Amount and applicable Notes. 

 Click the Save button to save the funding source. 

 Enter Agencies, Partners, or Third‐parties associated with the funding source if applicable; 
otherwise, click the Close button to close the New Funding Source form. 
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Project Statement Need Statement Tab 
 

10. Enter the following statement in the Need Statement Tab (or copy/paste).  
 

According to 50 CFR 80.81…this data is not required for a state with an approved Comprehensive 
Management System. 
 
Project Statement Approach Tab 

 
11. Enter the following statement in the Approach Tab (or copy/paste). 

 
According to 50 CFR 80.81…this data is not required for a state with an approved Comprehensive 
Management System. 
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Project Statement Expected Results Tab 
 
12. Enter the following statement in the Expected Results Tab (or copy/paste). 
 
According to 50 CFR 80.81…this data is not required for a state with an approved Comprehensive 
Management System. 
 
13. Click Save. The Save button is activated once all of the required fields have been filled in.  If 

the Additional Elements and Scope Deviation tabs are not applicable, click the Close button. 
 

 
 
Project Statement Additional Elements Tab 
 
According to 50 CFR 80.81…this data is not required for a state with an approved Comprehensive 
Management System. 
 
States with an approved CMS may skip the Additional Elements tabs. 
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Project Statement Scope Deviations tab 
 
14. Enter the Scope Deviation if applicable. This field is used to describe changes in the scope that 

results as the project is underway (such as the reason for an amendment).  

 
 
Save and Close 
 

15. Click the Save and OK button. Click the Close button to close the Project Statement form. You 
will be directed back to the Guided Process Tool. Use the links on the right side to view or edit 
the project statement.  

Lesson	5:	Entering	Project	Objectives	
 

1. From the Guided Process Tool, click 2. Enter Project Statements in the task panel on the left. 
Then click the View/Edit Statement Objectives button located in the right panel. 
 

 
  

2. Click the Create SMART Objectives button.  
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 Note: SMART Objectives are the preferred method because they establish benchmarks 
for measuring performance. There is also an option to Create Narrative 
Objectives, which can be used if a SMART objective cannot be created. 
 

 
 
 
 

3. Select either the New Need Threat or New Purpose Target. 

 Select the New Need/Threat button to indicate the reason for the objective if not related to 
a specific species/habitat.  

OR 

 Select the New Purpose/Target button to indicate specific species or habitat(s) targeted by 
the objective. 

 

 
 

 
4. Fill out the Need/Threat or Purpose/Target form to identify the reason for the objective(s). 
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New Need/Threat: 
 

 Select a Level 1 Need/Threat Type from the drop downs that best describes the need for the 
objective(s), e.g. resource management need.  Note: Level 2 & 3 are optional but should be 
filled out if possible. 

 Fill in the Need/Threat description. 
 

 
 
New Purpose/Target: 
 

 Enter the Purpose/Target ID (e.g. a numbering system such as 1, 2, 3 or A, B, C etc.) 

 Enter the Purpose/Target Name 

 Fill in the Purpose/Target description. 
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Habitat tab:  

 If applicable, select the Broad Habitat Type 1 & 2 from the drop down menus (Type 1 
determines the options available to specify type 2).  

 Click Add Selected Habitat to add it to the table below. Check the box for Directly 
Benefitted if applicable. To remove a habitat from the list, click the x button in the Controls 
column. 

 

 
 

Species tab:  

 If applicable, click Edit Selected Species to edit or add a species to the list. Check the box for 
Directly Benefitted if applicable.  

 
 

 Search for the species using the search tabs: 
o Specific Search tab: enter part of the common name or scientific name and click Search. 
o  Taxonomic Search tab: select the taxonomic level (e.g. genus) and enter the name in 

the search field. Click on the + sign to expand the menu and select the level to add 
before clicking the + sign to move the item over to the right side. 
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o Hybrid Search tab:  search for the species and click the plus sign (+) to add the two 
species to the Species 1 and 2 boxes (e.g. add a tiger and a lion to create a liger).  
 

 Click the plus sign to add a species to the Selected items on the right side (or click on the red 
minus sign to remove a species). 
 

 Click OK to return to the previous screen.  
 

 
 
 
Viability tab:  
 

 Viability Status: select the status if applicable (Increase, Decrease or Sustain) 

 Viability Status Justification: provide an explanation of the status 
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5. Click the Save button. 
 

6. Expand the Project Statement tree in the left panel by clicking the (+) sign. Click the newly 
created Need/Threat or Purpose/Target in the left panel. The New Objective button will 
become active and can be selected.  

 
 
 
 
 

1. Fill in the required Project Objective fields. 

 Objective ID (follows a numbering system such as 1, 2, 3 or A, B, C or another state‐used 
ID) 

 Objective Name: short title 
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 Objective Statement: best practice: enter as "(Action verb) _____ (how many) _____ 
(who or what) _____ (by when) _____.” E.g. Train 25,000 students in basic hunter 
education firearm safety by June 30, 2015. 

 

 
 

2. Go to the Quantitative Indicator or Qualitative Indicator tab to add one or more indicators to 
track progress on the completion of the objective.   

 Quantitative Indicators are used for measurable outcomes (i.e. number of acres) 

 Qualitative Indicators are used for all objectives that do not have a measurable 
component (such as Administrative Support) and tracks whether it was completed or 
not (i.e. True or False) 

 
 

3. Add the indicator(s) that will be used to measure the completion of the objective.  

 Click the New Standard Indicator button to select an existing standard indicator. 
o Select the Category and Strategy to use a standard output built in TRACS (the 
standard output unit will display, such as acres) 

o Enter the Planned Value (how many are estimated to be accomplished, such as 
number of acres to be restored) 

o Enter the Base Value (starting point, usually zero unless the project is a 
continuation) 

o Enter the deadline (when you plan to complete this objective or the project end 
date) 



 
 

27 
 

o Click Add 
 

 
 

 Click the New Custom Indicator button to add a new custom indicator. This option is 
used if a standard indicator is not available. 

o Enter the Custom Output (e.g. number of aquatic education classes taught) 
o For Quantitative Only: enter the Planned Value and Base Value. 
o Enter the Deadline 
o Click Add 
 

 
 
  

4. The indicator table has been added when it appears in the grid. Click the Save button to save 
the Objective. Click the OK button to close the Objective form. 
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Lesson	6:	Generating	a	Proposal	
 
Submit Project Proposal 
 

1. From the Guided Process Tool, click 3. Generate Project(s) Proposal link located in 
the Tasks panel. Click on the Workflow link located in the right panel. 
 

 
 

2. The Workflow window opens.  
 

 



 
 

30 
 

3. WSFR Only ‐ Select Change Workflow.  
 Note: The Interim Statement Workflow is to be used by WSFR staff to manage the 

project proposal during the transition period.  The Standard Statement 
Workflow should be used when both State and WSFR share in the responsibility of 
managing the Project Statement through the approval process. 

 
4. Click the appropriate Available Workflow Action (ex. Select Submit Statement for Peer 

Review). Click the Apply Action button to execute the selected workflow action.  
 You can view a small version of the Workflow Diagram by clicking the Workflow 

Diagram Link located to the far right of the Current Project Statement Workflow 
Status label. 

 
5. Continue to click the Available Workflow Actions and the Apply Action button until all 

applicable actions have been executed (each state or federal user responsible for review and/or 
approval will need to complete this process to send the project proposal through to approval). If 
needed, contact the other users responsible for reviewing or approving the project.  

 
6. Once the project proposal has gone through the approval process, the status will be WSFR 

Reviewed Ready for Reporting, which will allow for reporting on actions in order to generate 
the performance reports. Refer to the Standard Statement Workflow diagram below. 

 

 
 

7. Click the Log Tab to view a log of executed workflow actions. 
   

8. Click the OK button to close the Workflow form. 
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Lesson	7:	Associating	a	Funding	Source	
 

Associating a grant funding source to a project statement in TRACS is a WSFR‐only function.  States do 
not need to perform this step. 
 

1. From the Guided Process Tool, click 4. Associate Funding Source link located in the Tasks panel. 
Select the View/Edit Funding Source link displayed in the right panel. 

 

 
  

2. Select the Find Grant button (upper right). 

 
 

3. The search form displays. In the Search box, enter part of the funding source name, SAP/PO 
Number, description or TRACS ID. Click Search.   
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 Optional: Click the Advanced Search button in the lower right to add additional search 
parameters.  

  

   
  

4. Click the desired funding source from the results list.  If the desired award is not found, click 
the New Search button to modify your search parameters and search again. Click Select when 
the award is highlighted in blue. 
 

 
 



 
 

34 
 

5. The Project Statement Funding Source form is displayed.  
 Enter the Est. WSFR Non‐Federal Match dollar amount. 
 The Funding Source form data is shared by all Project Statements that utilize the 

selected funding source.  Edits have the potential to impact other Projects. 
 

   
 

6. Click the Grantees and Grantors Tab. 
 Select the Grantors and Grantees from the drop down lists by typing the first three 

letters of the grantor name and grantee name. 
 If no matches exist, select the Request New Agency button.    

7. Fill out the Subgrantees, Third‐parties and comments tabs if applicable.   
8. Click the Save button and then click Close.  
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Lesson	8:	Mapping	and	Entering	Actions	
 

Performance reporting is done primarily through TRACS data fields at the Action level.  Performance 
reports are created by adding actions that tie to the objectives and indicators set up in the project 
statement(s). This is where progress toward meeting objectives is documented in quantitative, 
qualitative or narrative fields.  Estimated costs are entered at the action level and then the actions are 
bundled into the performance report, which is submitted for review/approval (state/federal).  
 

 
 

1. Select the Guided Process Tool from the Mapper Toolbar (top of screen). 

 
2. Enter the project name/number into the Search box and click Search (or use the Advanced 

Search). 
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3. The search results will display.  

 Select Zoom to Project to zoom the map to the project location 

 Click Apply Feature Filter to filter the map to only view that project 

 Click Edit Project to open the Guided Process Tool for the selected project 
 

 
 

4. Click the  5. Enter Action Data link in the Tasks panel of the Guided Process Tool. Click 
the Create New Action button located in the right panel. 
 

 
 

5. The Feature Editor window will open on the left. Select the one of the feature drawing or 
selection tools for the action (see the Shape Editing section for more information).  
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 To copy the project shape as the action shape, click on or in the blue project 
boundary. The orange feature frame box will open. Click on the arrow in the 
upper left and select Project Shape and Copy Shape as Action. 
 

 
 

6. Click the Save button in the Feature Editor when the polygon is complete. The Action form will 
open.  

  
Action Properties Tab 
  

7. Enter the Action Name 
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8. Select an Action Status   
9. Enter the Action Start Date and End Date 
10. Select an option from the Spatial Data Quality drop down box (select how accurately the action 

polygon represents the action) 
  

 
  
Action Categories Tab 
 
TRACS contains action categories, strategies and activities that are used for "roll‐ups" that aggregate 
data for national reporting.  
 

11. Select the Category from the drop down list (e.g. Data Collection and Analysis). It is likely that 
all Action Categories will be selected for  CMS Projects 

12. Select the Strategy from the drop down list (e.g. Research, survey or monitoring‐fish and wildlife 
populations). 

13. Enter the output associated with the selected Strategy unit (e.g. 20 projects, 1 database, etc.). 
14. Select the Activity from the drop down list, if applicable (e.g. Abundance determination). 
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 Below is another example of the Action Categories Tab with Category, Strategy and Activities 
(Activities only required for Boating Access and Aquatic/Hunter 
Education)                                                                                

 
 
Action Contacts Tab 
 

15. Contacts should auto‐populate from the project form. Add any missing contacts by clicking Find 
or Add Contact.  
 

16. Add partners if applicable from the Search Partner drop down list by typing the first three 
letters of the Partner Name (e.g. Arizona Mollusk and Nature Resources). 
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 Action Objectives Addressed Tab 
 

17. Select a Project Statement from the drop down list  
18. Select an Objective from the drop down list 
19. Select an Indicator from the drop down list 

  

 
  

20. When the pop‐up window appears, complete: 

 Date Reported 

 Value Reported (use Copy Strategy Value button on right to copy the value originally 
entered in the objectives) 

 Results: enter narrative of results 

 If an empty box appears on the right, select “True” or “False” from the drop down 
(appears with qualitative indicators only and is used to determine if the objective was 
completed) 

 Click over to the Significant Deviations Tab to add items, if necessary. 

 Click the Add button to add the progress report. 
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21. Click the Save button to save the Action form. Click the OK button to confirm. 
22. Interim Measures Addressed Tab (optional ‐ see the Interim Measures section)  
23. Habitat Tab – fill out if applicable 

 Select the Current Broad Habitat from drop down list on the Current Habitat Tab (e.g. 
Desert Scrub). 

 Select the Desired Broad Habitat from drop down list on the Desired Habitat Tab 
  

 
 

24. Species Tab – fill out if applicable 
 In the Directly or Indirectly Benefitted Species sections click Select Species. Search for 

the species and add by clicking the plus sign.  
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25. Related Actions Tab – fill out if applicable to display relationships with parent or related actions. 
 

26. Click Save and Close to return to the Guided Process Tool. Use the buttons on the right to view, 
edit, delete or attach attachments to the action.  
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Lesson	9:	Entering	Estimated	Costs	
 

1. Click  6. Enter Estimated Cost link located in the Tasks panel of the Guided Process Tool. Click 
the Edit Project Estimated Cost link located in the right panel. 

 

 
 

2. The estimated costs table appears. Estimates are entered here by action. It is important to keep 
in mind that these are estimates only and are NOT AUDITABLE. Auditable fiscal records are kept 
in FBMS.  

 If the project has more than one funding source, enter the estimates for each funding 
source by selecting them from the Funding Source drop down.  

 The grant program will appear as a tab in the Action Cost section. If there are multiple 
grant programs funding the project, they will appear as separate tabs that will need to 
be filled out. 

 The WSFR Funds and Non‐WSFR Funds will appear in the top of the box.   

 Use the Show box (right side) to view all actions or select a specific action from the 
menu. 
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3. For each action (blue line), enter the estimated cost breakdown of Est. WSFR Federal 
Cost and Est. Non Federal Match applied to that action at the Category level.   

 Cost estimates breakdowns at the Strategy and Activity levels (sections in green) are 
optional.  

  To apportion costs evenly between all actions and Category, Strategy and Activity 
levels, click the Split Proportionately button and click Split. (Note: There is no undo 
button, so incorrect amounts will need to be updated manually). 
 

 
 

  To use custom percentages, check the Use Percentages button. A small box will appear 
to right of the amounts to enter a percentage. 

 

 
 

4. After entering the costs for all actions, click the Save button to save the Estimated Costs form. 
5. Click the Close button. 
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Lesson	10:	Submitting	your	Performance	
Reports	
 

1. Open the Guided Process Tool for the project. On the left side, select 7: Submit Performance 
Report. From the right panel, select Submit Performance Report.   

 

 
 

2. The current Performance Workflow Status box will display the current status starting as Not 
Reported. It is necessary to select which Addressed Objectives should be included. Place a 
checkmark in the boxes next to all of the objectives to be included in the performance report. 
 

3. From the Available Workflow Actions box (lower half of the screen), select the appropriate 
report as due and click the Apply Action button.  

 Select Set Interim Report Due for each year except the last year in a multi‐year project.  

 Select Set Final Report Due when the final report is due (such as for a single year project 
or for the last year in a multi‐year project). 
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4. Check the boxes for the objectives to include in the performance report. Select the next step in 
the Available Workflow Actions box and click Apply Action to continue pushing the report 
through the workflow. 

 Your role within the TRACS application may allow you to initiate, review, or approve 
performance reports. Whatever the role, use the Available Workflow Actions box to 
advance the performance report through the workflow.  

 Select the Reports Tab, and then click the icon in the Reports column to view the 
report.  
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 Click the Log tab to view the workflow steps, and who has accomplished each.

 
 

 

5. Once the status is Final Report Approved by WSFR, the user who created the project will need 
to go back into the Guided Process Tool to mark the project as “complete”. From the Guided 
Process Tool, select 1 Project Data on the left side. Then select View/Edit Project Properties on 
the right side. 
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6. In the Project Status box, select Completed. Then click Save and Close. 
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Projects	with	Multiple	Statements	
 

Project Structure Overview 

 Project: geo‐spatially represented, defines overall type of work 

 Project Statement(s): correlate desired outcomes, actions and costs 

 Objectives: specific goals that will be reported as actions 

 
 

Project Tips 

 Design the project with reporting needs in mind  

 Fields for public display should be written in common language free of scientific jargon 

and acronyms (fields will display eye icon  ) 

 Write or outline the project proposal and save in an electronic copy (i.e. Word or PDF) 

then copy and paste into the appropriate TRACS fields  

 Well written and organized projects can be copied in the future using the Copy button in TRACS 

 Think “backwards” in terms of objectives and actions. (Use the TRACS Action Level Spreadsheet 

to “reverse engineer” the project based on the desired outputs) 

 Make the objectives “SMART” instead of narrative 
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TRACS affords many possible grant/project structures. All projects, regardless of TRACS structure, should 

result in the same reportable TRACS ACTIONS. 

 Two basic methods: 

 1:1 One Project and One Project Statement 

 1: 2+ One Project with Multiple Statements. (used for CMS, multi‐year or multi‐grant 

programs)  

 

 Design Factors: 

 Workload: one project with multiple statements can share a project properties reducing 

workload 

 Public Perception: what does the public see? One project vs. many projects in the same 

location (ex. multi‐year project) 

 Spatial Data: project with multiple statements should all have the same project boundary 

 Complexity: how many projects or project statements can be effectively managed in the 

workflows 

 

Multiple Project Statements by Year Example: 

 
 



Wildlife TRACS Project Action Levels with Indicators 8/20/14

Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Project 
Catagories

Category Strategy Activity Units

Number
Coordination and administration necessary for effective 
agency operations and program/project management

Agency administrative 
support Number

Administration necessary for effective agency operations 
(e.g., acquisition of goods and services, human resources 
tasks)

Program/project 
administrative support Number

Administration necessary for effective program/project 
management (e.g., staff support and training, monitoring 
progress of grant proposal and reporting processes)   

Incentives

Incentives

Number

Development and delivery of economic incentives to private 
landowners to influence responsible stewardship of 
land/water and specific species

Acres
Creation of new habitat or natural processes for the benefit of 
fish and wildlife and recreational users

Habitat conversion

Acres

Conversion of one type of habitat into another (e.g., creating 
bottomland forest from agricultural land, wetland creation)  
Note:  Forest and wetland would be the appropriate broad 
habitat types to code for these two examples

Public fishing lake 
construction 

Acres
Construction of new public fishing lakes

Waterfowl impoundment 
creation Acres

Creation of shallow water impoundments for the primary 
benefit of waterfowl

Structures

Removal of barriers to maintain aquatic species populations 
and restore ecological functions in streams (e.g., dam or dike 
removal, notching of dams)

Culvert work
Structures

Replacement or repair of road culverts (e.g., installing larger 
culvert, eliminating perching)

Dam notching Structures Removal of portions of dams for increased flow

Coordination and 
Administration

Dam and barrier 
removal

Create new habitat 
or natural processes

Administration 
and/or  
Conservation / 
Management  
and/or   
Recreation

Coordination and 
Administration

Direct 
Management of 
Natural 
Resources 

NOTE: The asterix (*) denotes required activity level data 1



Wildlife TRACS Project Action Levels with Indicators 8/20/14

Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Dam removal Structures Removal of entire dams 
Road crossing removal Structures Removal of in-stream road crossings
Obstruction removal Structures Removal of other obstructions (e.g., beaver dams)

Acres Use of fire to benefit fish and wildlife and their habitats

Firebreak
Acres

Creation or maintenance of a strip of cleared or plowed land 
used to stop the spread of a fire

Fuel reduction

Acres

Application of treatments to reduce the risk of high-severity 
wildfires and to manage changes in the ecological functions 
of forests (e.g., mechanical thinning)

Prescribed burning

Acres

Application of fire in a knowledgeable manner to forest fuels 
on a specific land under selected weather conditions to 
accomplish predetermined, well-defined management 
objectives  (e.g., burning an established native grass 
community to reduce or eliminate invading brush or exotic 
species)

Structures
Installation of structures to benefit fish and wildlife and their 
habitats

Artificial reef development
Structures

Development of artificial reefs in freshwater or marine 
environments for aquatic species spawning, foraging and 
refugia 

Hibernacula Structures Creation or improvement of overwintering sites

Nesting habitat 
improvements Structures

Installation of nesting structures (e.g., wood duck boxes, 
osprey platforms)

Wildlife escape structures

Structures

Installation of structures that allow wildlife to escape from 
man-made devices placed in the environment (e.g., ramps 
that allow sage grouse to escape from livestock watering 
troughs)

Acres
Improvements to agricultural practices to benefit fish and 
wildlife and their habitats 

Alley cropping/silvopasture
Acres

Methods of planting in which perennial, preferably leguminous 
trees or shrubs, are grown simultaneously with an arable crop

Fire management 

Fish and wildlife 
habitat structures

NOTE: The asterix (*) denotes required activity level data 2
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Farming residue 
management Acres

Use of vegetative crop material left on a field after harvesting, 
pruning or processing to benefit wildlife and soil quality

Forage use management

Acres

Management of timing and duration of grazing to maintain 
adequate cover for range health and nesting success (e.g., 
establishment of rotational grazing system to improve 
grassland nesting bird habitat)

Livestock heavy use area 
establishment Acres

Provision of stable, non-eroding surfaces for areas intensively 
used by livestock to protect and improve water quality

Livestock stream crossing
Acres

Installation of structures that allow livestock to cross a stream 
in a safe and environmentally sound manner (e.g., fords, 
culverts, bridges)

Nutrient or runoff 
management system Acres

Application of techniques to minimize nutrient runoff from 
agricultural operations

Riparian fence installation
Acres

Installation of fences along riparian areas to keep out 
livestock

Waste storage/treatment

Acres

Management of on-farm generated wastes in an 
environmentally responsible manner (e.g., liquid retention and 
storage ponds, anerobic waste treatment lagoons)

Acres
Removal of hazards or infrastructure to benefit fish and 
wildlife and their habitats

Building removal Acres Removal of buildings to improve habitat for wildlife 

Degraded land 
reconstruction Acres

Reconstruction of degraded land to benefit wildlife (e.g., 
abandoned mine area recovery, deleveling) 

Derelict gear (net/pot) 
removal Acres

Removal of derelict fishing gear from waters to prevent 
continued capture of aquatic species (e.g., fishing nets, 
fish/crab pots)

Pavement removal
Acres

Removal of pavement to improve habitat for wildlife (e.g., 
roads, airplane runways)

Pier/dock removal Acres Removal of piers or docks to improve aquatic habitats

Grazing/farm 
management 

Hazard or 
infrastructure 
removal

NOTE: The asterix (*) denotes required activity level data 3
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Shoreline armoring removal
Acres

Removal of shoreline armoring to improve aquatic habitats 
(e.g., jetties, riprap)

Solid waste removal
Acres

Removal of solid waste to improve habitat for wildlife (e.g., 
derelict vehicles, rubbish)

Miles
Stream improvements to benefit fish and wildlife and their 
habitats

Channel reconfiguration

Miles

Restoration of natural stream channel (e.g., returning 
meanders and sustainable profiles to straightened streams, 
sandbar improvement)

Channel structure placement
Miles

Placement of structures within streams to restore natural 
characteristics (e.g., cross vanes, boulders)

Nutrient improvement
Miles

Application of nutrients to improve water quality of fish and 
wildlife (e.g., liming of streams, carcass placement)

Spawning by-pass channels
Miles

Construction of side channel fish spawning and rearing 
habitat

Spawning gravel placement
Miles

Addition of gravel to streams to improve spawning areas

Streambank stabilization
Miles

Stabilization of streambanks (e.g., bank armoring, bank 
bioengineering)

Acres
Control of invasive animal and plant species to maintain 
native species populations and restore ecological functions

Animal - biological

Acres

Control of invasive animal species by biological means (e.g., 
introducing predators to control invasive animal species)

Animal - chemical
Acres

Control of invasive animal species by chemical means (e.g., 
piscicide treatment of sea lamprey in inland waters)

Animal - mechanical
Acres

Control of invasive animal species by mechanical means 
(e.g., constructing a barrier in a stream to prevent entry of 
invasive fish species)

Plant - biological
Acres

Control of invasive plant species by biological means (e.g., 
using beetles to control purple loosestrife)

Instream 
modification

Invasive species 
control 

NOTE: The asterix (*) denotes required activity level data 4
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Plant - chemical
Acres

Control of invasive plant species by chemical means (e.g., 
herbicide treatment of invasive plant species)

Plant- mechanical
Acres

Control of invasive plant species by mechanical means (e.g., 
hand pulling of invasive plant species)

Acres
Physical manipulation in shoreline areas to maintain fish and 
wildlife habitats and/or restore ecological functions

Beach renourishment
Acres

Placement of sand onto beaches and employing other 
techniques for their renourishment 

Erosion control structures

Acres

Installation of hard structures (e.g., seawall bulkhead) or 
living structures (e.g., greenwall systems) to control erosion

Sand dune restoration
Acres

Application of techniques to restore sand dunes (e.g., fencing 
off sea-grass areas)

Acres
Planting or seeding to maintain fish and wildlife habitats 
and/or restore ecological functions

Coral Acres Application of techniques to reestablish coral reefs

Field border/hedgerow
Acres

Maintenance or establishment of edge between two 
vegetation types

Food plots Acres Planting crops specifically as food for wildlife
Herbaceous vegetation Acres Planting/seeding of grasslands
Mulching

Acres
Application of organic materials to enrichment and protect soil

Plant propagation/nursery Acres Use of nurseries to raise plants for habitat improvement
Submerged aquatic 
vegetation Acres

Restoration of vegetation that lives at or below the water 
surface

Trees/shrubs Acres Planting trees or shrubs
Vegetation buffer

Acres
Maintenance or establishment of strips of land with 
permanent vegetation to intercept stormwater runoff and 
minimize soil erosion

Woody debris
Acres

Placement of limbs, bush, trees and stumps to improve 
habitat

Acres
Physical manipulation of vegetation to maintain fish and 
wildlife habitats and/or restore ecological functions

Living shorelines

Planting/seeding

NOTE: The asterix (*) denotes required activity level data 5
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Chaining Acres Dragging heavy chains to remove unwanted vegetation

Clearing and snagging
Acres

Use of varied techniques to clear vegetation (e.g., brush 
shearing to set back early successional plant communities)

Dixie harrow/Lawson aerator

Acres

Removal of vegetation and treating soil by pulling devices 
behind a tractor (e.g., removing sagebrush for improved 
herbaceous cover for sage grouse)

Forest stand improvement

Acres

Removal of trees to improve forest habitat for wildlife (e.g., 
forest management that promotes a particular serial stage)

Mowing Acres Cutting down grass or grain to maintain habitat for wildlife 
Plowing/Discing

Acres
Plowing or other mechanical means of disturbing existing 
vegetation and exposing soil

Number
Management of water to benefit fish and wildlife and their 
habitats

Ditch plugs
Number

Installation of earthen plugs into drainage ditches to restore 
wetlands 

Diversion/headgate Number Installation or maintenance of structures to divert water
Drainage

Number
Removal of tile drains or drainage ditches to restore wetland 
hydrology

Public fishing lake 
enhancement

Number
Enhancements made to public fishing lakes (e.g., installation 
of aerators)

Spring development
Number

Application of techniques to improve the flow, quantity and 
yield of water from a natural spring

Tide gate
Number

Installation or maintenance of structures to increase the hydro-
period and water depth of a wetland 

Waterfowl impoundment 
maintenance

Number
Maintenance of impoundments for waterfowl habitat (e.g., 
renovation of impoundment dikes)

Water control structure
Number

Installation or maintenance of structures to simulate natural 
hydrological processes

Watering facilities
Number

Installation or maintenance of structures to collect and store 
water for the benefit of wildlife (e.g., water holes, guzzlers, 
wells)

Vegetation 
management

Water management

NOTE: The asterix (*) denotes required activity level data 6
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Wildlife damage 
management

Interventions

Assessment and management of damage from nuisance 
native fish and wildlife.  Includes control of predators by 
biological, chemical or mechanical means to maintain 
populations of species at risk and restore ecological functions 
(e.g., gull or cormorant control, nest exclusion devices, cave 
gating)  Note:  Limited eligibility for funding through WSFR 
grant programs

Wildlife disease 
management

Interventions

Assessment and management of wildlife disease situations.  
Includes control or treatment of diseased animals to maintain 
populations of species at risk and restore ecological functions 
(e.g., chronic wasting disease, brucellosis, tuberculosis, 
plague management activities)

Databases

Information technology development and maintenance to 
support project objectives (e.g., statewide database 
development)  Note: This is different from other Data 
Collection and Analysis activities in that it refers to the 
hardware, software, and supporting infrastructure that support 
multiple data collection efforts

Database development

Databases

Information technology development to support project 
objectives (e.g., statewide database development)  Note: This 
is different from other Data Collection and Analysis activities 
in that it refers to the hardware, software, and supporting 
infrastructure that support multiple data collection efforts

Information systems 
operations and maintenance

Databases

Information technology maintenance to support project 
objectives (e.g., GIS analyses) Note: This is different from 
other Data Collection and Analysis activities in that it refers to 
the hardware, software, and supporting infrastructure that 
support multiple data collection efforts

Data Collection 
and Analysis 

Database 
development and 
management

NOTE: The asterix (*) denotes required activity level data 7
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Projects

Collection and analysis of data as part of research, survey or 
monitoring primarily focused on fish and wildlife populations  
Note: includes compilation, management, synthesis, analysis 
and reporting of spatial and non-spatial data  Note:  Code 
work on fish and wildlife diseases to Wildlife Disease 
Management within Direct Management of Natural Resources 

Abundance determination

Projects

Determination of relative abundance or estimation of size of 
fish and wildlife populations (e.g., adult population estimate, 
juvenile relative abundance)  

Age, size and sex structure

Projects

Determination of age, size or sex structure of fish and wildlife 
populations (e.g., age and growth, length frequency, sex 
ratio)

Baseline inventory
Projects

Baseline survey and inventory to understand distribution of 
fish and wildlife populations

Food habits
Projects

Studies on food habits of fish and wildlife species or their 
utilization as prey

Genetics
Projects

Genetics studies of fish and wildlife populations (e.g., 
population connectivity, hybridization)

Movement
Projects

Studies of fish and wildlife movements (e.g., tagging, 
telemetry)

Population assessment

Projects

Assessments of biological information to determine status of 
fish and wildlife populations (e.g., population viability analysis, 
fisheries stock assessment)  

Reproduction
Projects

Studies of reproduction of fish and wildlife populations (e.g., 
fecundity, nesting success)

Research, survey or 
monitoring - fish and 
wildlife populations

NOTE: The asterix (*) denotes required activity level data 8
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Projects

Collection and analysis of data as part of research, survey or 
monitoring primarily focused on fish and wildlife habitats  
Note: includes compilation, management, synthesis, analysis 
and reporting of spatial and non-spatial data

Baseline inventory
Projects

Baseline survey and inventory to understand distribution of 
fish and wildlife habitat quality and quantity (e.g., wetland 
mapping)

Monitoring
Projects

On-going monitoring of fish and wildlife habitat quality and 
quantity (e.g., annual early successional habitat survey, 
artificial reef condition) 

Projects

Collection and analysis of data as part of research, survey or 
monitoring primarily focused on utilization of fish or wildlife 
resources and demographics of users  Note: includes 
compilation, management, synthesis, analysis and reporting 
of data

Facility usage/inventory

Projects

Collection and analysis of data as part of research, survey or 
monitoring primarily focused on number and usage of 
facilities (e.g., survey of boat pumpout usage; inventory of fish 
screen devices)  

Harvest

Projects

Collection and analysis of data as part of research, survey or 
monitoring primarily focused on utilization of fish or wildlife 
resources (e.g., lake creel surveys; deer harvest statistics)  

Human dimensions

Projects

Collection and analysis of data as part of research, survey or 
monitoring primarily focused on human dimensions (e.g., 
demographic surveys; resource economics analyses)   

Research, survey or 
monitoring - habitat

Research, survey or 
monitoring - 
utilization

NOTE: The asterix (*) denotes required activity level data 9
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Studies
Research and development of techniques important for the 
conservation and management of fish and wildlife 

Artificial propagation studies
Studies

Research on artificial propagation of fish and wildlife (e.g., 
nutrition studies, culture methods) 

Educational methods 
research Studies

Research on educational instruction and evaluation methods

Habitat restoration methods
Studies

Development or improvement of methods to restore habitats 
and natural processes (e.g., evaluations of water level 
fluctuations)

Fish and wildlife research, 
survey and management 
techniques 

Studies

Development or improvement of research techniques or 
management tools (e.g., tag retention studies, sampling 
device improvements, testing of animal control devices)

Instructors
Training of educators/instructors on aquatic resources, 
firearm safety, and archery-related activities 

Aquatic resource education 
(*)

Instructors

Training of new instructors and teachers in aquatic resource 
education who will teach others  Note: This includes angler 
education volunteer instructors, teachers, nature center staff 
and camp counselors who attend ARE workshops, teachers 
who help the agency write curriculum, etc. 

Hunter education - firearms 
(*)

Instructors

Training of new and in-service volunteer instructors in hunter 
education who will teach others  Note: Could be funded 
through Wildlife Restoration basic or Section 10 enhanced 
hunter education 

Cumulative number of active 
instructors (*)

Instructors

Number of active hunter education volunteer instructors 
including those just trained within a given year  Note: Could 
be funded through Wildlife Restoration basic or Section 10 
enhanced hunter education 

Education 

Educator/Instructor 
training

Techniques 
development

NOTE: The asterix (*) denotes required activity level data 10
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Students

Training of students on aquatic resource education, firearm 
safety, or archery-related activities  Note: Could include 
Section 10 enhanced hunter education non-range related 
enhancements to the program (e.g., training supplies 
acquired, operations and maintenance, etc.)

Aquatic resource education 
(*)

Students

Instruction of students on aquatic resources in an educational 
setting (contact hour of 0.5 or more)  Note:  This does not 
include people who have no personal educational interaction - 
reading an article, borrowing a video, walking by an exhibit 
booth, etc.; or people that the agency trained to help deliver 
the program 

Hunter education - firearms 
(*)

Students

Instruction of students on firearm safety in an educational 
setting leading to hunter education certification  Note: Could 
be funded through Wildlife Restoration basic or Section 10 
enhanced hunter education  Note:  Could include participation 
in programs intended to recruit and retain hunters that are 
only eligible through Section 10 enhanced hunter education  

Hunter education - Archery 
in the Schools (*)

Students

Instruction of students on archery-related activities specifically 
through the Archery in the Schools program  Note: Can only 
be funded with Section 10 enhanced hunter education  Note: 
Usage started with TRACS launch at start of FY 2013.

Hunter education - other 
archery (*)

Students

Instruction of students on archery hunting-related activities 
not through the Archery in the Schools program  Note: Could 
be funded through Wildlife Restoration basic or Section 10 
enhanced hunter education  Note:  Pre-TRACS data could 
have included Archery in the Schools  information. 

Student training

NOTE: The asterix (*) denotes required activity level data 11
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Wildlife education

Students

Instruction of students on wildlife species and their habitats in 
an educational setting  Note: This activity has a limited 
eligibility for reimbursement through WSFR grant programs

Agency support 
facilities

Sites

Major renovation of facilities used by agency personnel in 
support of programs/projects (e.g., office buildings, garages, 
equipment sheds)

Aquatic resource 
education centers

Sites
Major renovation of facilities for aquatic resource education

Number
Major renovation of facilities providing access for anglers and 
others using motor boats

Launch ramps (*) Number Boat ramp lanes at boat launch sites
Docks/piers (*) Number Docks/piers at boat launch sites
Parking areas (*) Number Parking areas at boat launch sites
Parking spaces (*) Number Parking spaces at boat launch sites
Access roadways (*) Number Roadways to access launch ramps 
Restrooms (*) Number Restrooms at boat launch sites
Fish cleaning stations (*) Number Fish cleaning stations at boat launch sites
Shelters (*) Number Shelters at boat launch sites 

Number
Major renovation of facilities for pumping sewage from boats  
Note:  Typically funded through the Clean Vessel Act program

Pump out stations (*)
Number

Pump out stations

Dump stations (*) Number Dump stations
Floating restrooms (*) Number Floating restrooms
Pump out boats (*) Number Pump out boats

Number

Major renovation of facilities designed to allow fish to move 
past instream barriers (e.g., fish ladders; counting stations)  
Note: Not related to removal of dams and other barriers 
coded elsewhere

Counting traps/stations Number Counting traps/stations
Downstream bypass 
facilities 

Number
Facilities designed specifically for downstream movement of 
fish 

Fish passage 
facilities

Boat pump out and 
dump stations

Facilities and 
Areas (Major 
Renovation)

Boating access 
facilities

NOTE: The asterix (*) denotes required activity level data 12
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Fish ladders Number Fish ladders
Fish lifts Number Fish lifts
Nature-like fishways 

Number
Fishways whose designs are based on simulating natural 
stream characteristics and are constructed of natural 
materials

Fish screening and 
related facilities

Sites

Major renovation of screening systems that prevent fish from 
passing into areas that do not support their survival (e.g., into 
irrigation diversion channels).  Note: Primarily funded by 
FRIMA grant program in Region 1

Hatcheries 
(recreational 
purposes)

Sites

Major renovation of facilities to propagate fish or wildlife 
species for restoration

Hatcheries 
(restoration)

Sites
Major renovation of facilities to propagate fish or wildlife 
species for recreational purposes

Hunter education - 
archery ranges

Sites
Major renovation of archery ranges for hunter education 
purposes

Hunter education - 
classrooms

Sites
Major renovation of classrooms for hunter education 
purposes  Note: Could be funded through Wildlife Restoration 
basic or enhanced hunter education

Hunter education - 
firearm shooting 
ranges

Sites

Major renovation of firearm shooting ranges for hunter 
education purposes  Note: Could be funded through Wildlife 
Restoration basic or enhanced hunter education 

Number

Major renovation of non-boating access public fishing areas  
Note: Activities primarily for restoration and management of 
species and habitats should be coded to Create, Restore or 
Enhance Habitat and Natural Processes

Carry-down access Number Access points for carry-down boats
Fishing piers Number Fishing piers
Parking areas Number Parking areas for fishing
Jetties Number Jetties for fishing
Access roadways Number Roadways to access fishing areas 
Restrooms Number Restrooms at fishing areas
Fish cleaning stations Number Fish cleaning stations at fishing areas
Shelters Number Shelters at fishing areas 

Public fishing 
areas/access

NOTE: The asterix (*) denotes required activity level data 13
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Number
Major renovation of primary facilities for tie-up of transient 
boats  Note:  Typically funded through Boating Infrastructure 
Grant program

Docks/slips (*) Number Spaces for tie-up to docks
Moorings (*) Number Moorings
Gangways (*) Number Gangways

Number

Major renovation of secondary facilities for tie-up of transient 
boats  Note:  Typically funded through Boating Infrastructure 
Grant program

Restrooms (*) Number Restrooms
Fuel stations (*) Number Fuel stations
Laundry facilities (*) Number Laundry facilities

Number

Major renovation of facilities at Wildlife Management Areas  

Campgrounds Number Campgrounds
Dikes/levees Number Dikes/levees
Observation structures Number Wildlife blinds, towers, platforms, etc.
Parking lots Number Parking lots
Roads Number Roads

Agency support 
facilities

Sites
Construction of new facilities used by agency personnel in 
support of programs/projects (e.g., office buildings, garages, 
equipment sheds)

Aquatic resource 
education centers

Sites
Construction of new facilities for aquatic resource education

Number
Construction of new facilities for pumping sewage from boats  
Note:  Typically funded through the Clean Vessel Act program

Dump stations (*) Number Dump stations

Floating restrooms (*) Number Floating restrooms

Pump out boats (*) Number Pump out boats
Pump out stations (*) Number Pump out stations

Wildlife 
Management Areas

Transient boat tie up 
- secondary facilities

Boat pump out and 
dump stations

Facilities and 
Areas (New 
Construction)

Transient boat tie up 
- primary facilities

NOTE: The asterix (*) denotes required activity level data 14



Wildlife TRACS Project Action Levels with Indicators 8/20/14

Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Access roadways (*)
Number

Roadways to access fishing areas 

Docks/piers (*) Number Docks/piers at boat launch sites
Fish cleaning stations (*) Number Fish cleaning stations at boat launch sites
Launch ramps (*) Number Boat ramp lanes at boat launch sites
Parking areas (*) Number Parking areas at boat launch sites
Parking spaces (*) Number Parking spaces at boat launch sites
Restrooms (*) Number Restrooms at boat launch sites
Shelters (*) Number Shelters at boat launch sites 

Fish passage 
facilities

Number

Construction of new facilities designed to allow fish to move 
past instream barriers (e.g., fish ladders; counting stations)  
Note: Not related to removal of dams and other barriers 
coded elsewhere

Counting traps/stations Number Counting traps/stations
Downstream bypass 
facilities

Number
Facilities designed specifically for downstream movement of 
fish 

Fish ladders Number Fish ladders

Fish lifts Number Fish lifts

Nature-like fishways Number Fishways whose designs are based on simulating natural 

Fish screening and 
related facilities

Sites

Construction of new screening systems that prevent fish from 
passing into areas that do not support their survival (e.g., into 
irrigation diversion channels).  Note: Primarily funded by 
FRIMA grant program in Region 1

Hatcheries 
(recreational 
purposes)

Sites
Construction of new facilities to propagate fish or wildlife 
species for restoration or recreational purposes

Hunter education - 
archery ranges

Sites
Construction of new archery ranges for hunter education 
purposes

Hunter education - 
classrooms

Sites

Construction of new classrooms for hunter education 
purposes  Note: Could be funded through Wildlife Restoration 
basic or Section 10 enhanced hunter education  Note: Pre-
TRACS data could have included major renovation or 
operations and maintenance 

Boating access 
facilities

NOTE: The asterix (*) denotes required activity level data 15
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Hunter education - 
firearm shooting 
ranges

Sites

Construction of new firearm shooting ranges for hunter 
education purposes  Note: Could be funded through Wildlife 
Restoration basic or Section 10 enhanced hunter education  
Note: Pre-TRACS data could have included major renovation 

Number

Major renovation of non-boating access public fishing areas  
Note: Activities primarily for restoration and management of 
species and habitats should be coded to Create, Restore or 
Enhance Habitat and Natural Processes

Access roadways Number Roadways to access fishing areas 
Carry-down access Number Access points for carry-down boats

Fish cleaning stations Number Fish cleaning stations at fishing areas

Fishing piers Number Fishing piers

Jetties Number Jetties for fishing
Parking areas Number Parking areas for fishing

Restrooms Number Restrooms at fishing areas
Shelters Number Shelters at fishing areas 

Number
Major renovation of primary facilities for tie-up of transient 
boats  Note:  Typically funded through Boating Infrastructure 
Grant program

Docks/slips (*) Number Spaces for tie-ups to docks

Gangways (*) Number Gangways

Moorings (*) Number Moorings

Number
Major renovation of secondary facilities for tie-up of transient 
boats  Note:  Typically funded through Boating Infrastructure 
Grant program

Fuel stations (*) Number Fuel Stations

Laundry facilities (*) Number Laundry Facilities

Restrooms (*)

Number

Restrooms

Public fishing 
areas/access

Transient boat tie up 
- primary facilities

Transient boat tie up 
- secondary facilities

NOTE: The asterix (*) denotes required activity level data 16
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Number
Major renovation of facilities at Wildlife Management Areas  

Campgrounds Number Campgrounds
Dikes/levees Number Dikes/Levees

Observation structures Number Wildlife blinds, towers, platforms, etc.
Parking lots Number Parking Lots

Roads Number Roads

Agency support 
facilities

Sites
Routine operations and maintenance of facilities used by 
agency personnel in support of programs/projects (e.g., office 
buildings, garages, equipment sheds)

Aquatic resource 
education centers

Sites
Routine operations and maintenance of facilities for aquatic 
resource education

Number
Routine operations and maintenance of facilities for pumping 
sewage from boats  Note:  Typically funded through the Clean 
Vessel Act program

Dump stations Number Dump Stations

Floating restrooms Number Floating Restrooms

Gallons of sewage pumped
Number

Gallons of sewage pumped.  Note:  Likely to be a required 
data element in the future when CVA regulations are revised

Pump out boats Number Pump out boats
Pump out stations Number Pump out stations

Number
Routine operations and maintenance of facilities providing 
access for anglers and others using motor boats

Access roadways (*) Number Roadways to access launch ramps 
Docks/piers (*) Number Docks/piers at boat launch sites

Fish cleaning stations (*) Number Fish cleaning stations at boat launch sites

Launch ramps (*) Number Boat ramp lanes at boat launch sites

Parking areas (*) Number Parking areas at boat launch sites

Parking spaces (*) Number Parking spaces at boat launch sites
Restrooms (*) Number Restrooms at boat launch sites

Shelters (*) Number Shelters at boat launch sites 

Boat pump out and 
dump stations

Boating access 
facilities

Wildlife 
Management Areas

Facilities and 
Areas 
(Operations and 
Mantenance)

NOTE: The asterix (*) denotes required activity level data 17
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Acres
Lands not owned by the State fish and wildlife agency that are 
cooperatively managed for hunting purposes (e.g., US Forest 
Service lands, State parks, private lands)

Government agency
Acres

Operations and maintenance activities on lands owned by 
other government agencies

Private lands
Acres

Operations and maintenance activities on privately owned 
lands

Number

Routine operations and maintenance of facilities designed to 
allow fish to move past instream barriers (e.g., fish ladders; 
counting stations)  Note: Not related to removal of dams and 
other barriers coded elsewhere

Counting traps/stations Number Counting traps/stations

Downstream bypass 
facilities

Number
Facilities designed specifically for downstream movement of 
fish

Fish ladders Number Fish ladders

Fish lifts Number Fish lifts

Nature-like fishways
Number

Fishways whose designs are based on simulating natural 
stream characteristics and are constructed of natural 
materials

Fish screening and 
related facilities

Sites

Routine operations and maintenance of screening systems 
that prevent fish from passing into areas that do not support 
their survival (e.g., into irrigation diversion channels).  Note: 
Primarily funded by FRIMA grant program in Region 1

Hatcheries 
(recreational 
purposes)

Sites

Routine operations and maintenance of facilities to propagate 
fish or wildlife species for recreational purposes

Hatcheries 
(restoration)

Sites
Routine operations and maintenance of facilities to propagate 
fish or wildlife species for restoration purposes

Hunter education - 
archery ranges

Sites
Routine operations and maintenance of archery ranges for 
hunter education purposes

Cooperatively 
managed areas for 
hunting

Fish passage 
facilities

NOTE: The asterix (*) denotes required activity level data 18



Wildlife TRACS Project Action Levels with Indicators 8/20/14

Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Hunter education - 
classrooms

Sites

Routine operations and maintenance of classrooms for 
hunter education purposes  Note: Could be funded through 
Wildlife Restoration basic or Section 10 enhanced hunter 
education

Hunter education - 
firearm shooting 
ranges

Sites

Routine operations and maintenance of firearm shooting 
ranges for hunter education purposes  Note: Could be funded 
through Wildlife Restoration basic or Section 10 enhanced 
hunter education 

Number

Routine operations and maintenance of non-boating access 
public fishing areas  Note: Activities primarily for restoration 
and management of species and habitats should be coded to 
Create, Restore or Enhance Habitat and Natural Processes

Access roadways Number Roadways to access fishing areas 

Carry-down access Number Access points for carry-down boats

Fish cleaning stations Number Fish cleaning stations at fishing areas

Fishing piers Number Fishing piers

Jetties Number Jetties for fishing

Parking areas Number Parking areas for fishing

Restrooms Number Restrooms at fishing areas

Shelters Number Shelters at fishing areas 

Number

Routine operations and maintenance of Wildlife Management 
Areas  Note: Activities primarily for restoration and 
management of species and habitats should be coded to 
Create, Restore or Enhance Habitat and Natural Processes

Boundary designation Number
Campgrounds Number Campgrounds

Dikes/levees Number Dikes/Levees

Observation structures Number Wildlife blinds, towers, platforms, etc.

Parking lots Number Parking Lots

Trails Number

Public fishing 
areas/access

Wildlife 
Management Areas

NOTE: The asterix (*) denotes required activity level data 19
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Trash Collection Number
Roads Number Roads

Acres
Fee title

Acres
Acquisition of lands through fee title acquisition  

Non-fee title

Acres

Acquisition of lands through leases, permanent easements, 
cooperative agreements, contracts or other non-fee title 
arrangements 

Fee title
Acres Feet

Purchase of water rights through fee title acquisition (e.g., 
purchase of water rights to maintain adequate flows for 
endangered stream fishes)

Non-fee title

Acres Feet

Acquisition of water rights through leases, permanent 
easements, cooperative agreements, contracts or other non-
fee title arrangements (e.g., purchase of water rights to 
maintain adequate flows for endangered stream fishes)

Conservation area 
designation

Acres

Designation of a site or landscape as having unique and 
important value to fish and wildlife with or without legal 
protections (e.g., waterfowl breeding area, Marine Protected 
Area)

Private lands 
agreements

Acres

Number of acres that are protected by agreement with private 
landowners, but which do not involve active habitat 
improvement  Note: Used extensively within the Landowner 
Incentive Program

Law Enforcement 
(Potential High 
Level Purposes:  
Conservation/ 
Management, 
Recreation)

Law enforcement Cases

Enforcement of laws and regulations related to the protection 
of fish and wildlife

Land acquisition

Water rights 
acquisition

Land and Water 
Rights Acquisition 
and Protection 
(Potential High 
Level Purposes:  
Conservation/ 
Management, 
Recreation, 
Administration)

NOTE: The asterix (*) denotes required activity level data 20
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Number
Engagement of partners to achieve shared objectives and 
broader coordination across overlapping areas 

Government agency

Number

Engagement of federal, state and local agencies and tribal 
entities to achieve shared objectives and broader 
coordination across overlapping areas (e.g.,  outreach with 
tribal governments for habitat restoration)

Non-governmental 
organization

Number

Engagement of the NGO community to achieve shared 
objectives and broader coordination across overlapping areas 
(e.g., coordinate with an NGO on a fish and wildlife GIS 
analysis)

Others

Number

Engagement of other partners to achieve shared objectives 
and broader coordination across overlapping areas (e.g., 
convene an advisory committee from academia to assist with 
management planning for a species)

Number
Participation in programs intended to recruit and retain 
anglers, boater, hunters or wildlife watchers  

For fishing and boating (SFR 
outreach and 
communications)

Number

Provision of information on fishing and boating opportunities 
to current and future anglers and boaters (e.g., creation and 
dissemination of maps of boat ramps, participation in angler 
recruitment and retention programs)  Note: the cost of these 
activities counts toward the 15 percent SFR apportionment 
cap on ARE and outreach and communications 

For hunting and shooting

Number

Participation in programs intended to recruit and retain 
hunters and shooters.  Note: Non-hunting related shooting 
activities are only eligible for Multi-State Grant Program or 
Section 10 enhanced hunter education funding

For wildlife watching

Number
Participation in programs intended to recruit and retain wildlife 
watchers  Note: this activity has limited eligibility for funding 
through WSFR grant programs

Recruitment and 
retention activities

Outreach 

Partner/stakeholder 
engagement

NOTE: The asterix (*) denotes required activity level data 21
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Number

Provision of educational information on WSFR grants and 
grant programs to a variety of audiences through a variety of 
means (e.g., participating in trade shows to share information 
WSFR funded work; building kiosks to display WSFR 
program information at supported areas and facilities)  

Displays, exhibits, kiosks
Number

Activities associated with producing displays, exhibits or 
kiosks 

Presentations, workshops, 
seminars, conferences

Number

How many presentations, workshops, seminars and 
conferences were conducted (not attended).  Note: an 
outdoor writers conference, a speech to a hunting club, and 
media training for biologists count as a total of 3

Outreach research Number Survey or research projects undertaken

Brochures, Fliers
Number

The number of distinct brochures and flyers prepared, not the 
press run

Public service 
announcements Number

The number of original public service announcements 
prepared

Stories, interviews, news 
releases Number

The number of original stories produced, interviews given to 
the media and/or news releases prepared for the media

Trade shows
Number

Participation in trade shows including setting up and 
maintaining booths

Land use planning Plans

Leading or participating in land use planning for rural, urban 
or agricultural lands (e.g., assist in developing county-wide 
zoning plans, participate in workgroup regarding low impact 
development siting)

WSFR program/ 
subprogram 
outreach

Planning 

NOTE: The asterix (*) denotes required activity level data 22
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Plans

Development of agency strategic and operational plans and 
fish and wildlife comprehensive management systems  Note: 
Does not include actions to implement plans

Organizational strategic and 
operational planning Plans

Development of agency strategic and operational plans  Note: 
Does not include actions to implement plans

CMS planning

Plans

Development of fish and wildlife comprehensive management 
systems  Note: Does not include actions to implement 
comprehensive management systems

Plans
Development of management plans for fish and wildlife 
species and habitats

Species management 
planning Plans

Development of management plans for fish and wildlife 
species (e.g., interjurisdictional fisheries management 
planning)

Listed species recovery 
planning

Plans
Development of recovery plans for federal or state listed 
species

Habitat management 
planning

Plans

Development of management plans for habitats and natural 
processes (e.g., management planning for longleaf pine 
habitat; Habitat Conservation Plan development)

Habitat Conservation Plan 
(HCP) Development

Plans

State Wildlife Action 
planning

SWAPs

Conduct activities to develop and revise State Wildlife Action 
Plans (e.g., convene interagency work groups to revise 
portions of a SWAP, hold public hearings to help set priorities 
for SWAP conservation actions) 

WSFR program/ 
subprogram 
planning

Plans

Conduct planning activities for a specific WSFR program or 
subprogram (e.g., CVA planning, hunter education planning)

Organizational 
strategic and CMS 
planning

Species and habitat 
management 
planning

NOTE: The asterix (*) denotes required activity level data 23
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Animals
Re-introduction, rehabilitation and relocation of native animals 
or plants in their historic habitats

Propagation and stocking

Animals

Re-introduction of propagated native animals or plants to their 
historic habitats (e.g., restore American shad to rivers within 
their historic range, head-starting rare turtles)

Rehabilitation Animals Rehabilitation of injured fish and wildlife
Translocation

Animals

Relocation of native species (including plants) to suitable 
habitats (e.g., translocate/breed in captivity black-footed 
ferrets to establish new populations in suitable habitat)

Animals
Production and stocking of animals for recreational purposes

Forage species

Animals

Production and stocking species that serve as forage for 
recreational species (e.g., rainbow smelt for salmonid 
species)

Put-and-take

Animals

Production and stocking harvestable-size animals that are not 
expected to reproduce or grow significantly before they are 
harvested (e.g., catchable trout stocking for recreational 
purposes)

Put-grow-and-take

Animals

Production and stocking sublegal-size animals for the 
purpose of maintaining populations with insufficient natural 
reproduction for sustainable harvest (e.g., walleye fry stocking 
for future sport fishing)

Reviews

Review of agency and private sector policies, projects and 
plans (primarily related to development and adverse impacts 
to natural resources) to help ensure potential impacts to fish 
and wildlife are avoided, minimized and/or 
compensated/mitigated (e.g., review of municipal pier 
development, review of transmission corridor siting) 

Species Re-
introduction and 
Stocking 

Technical 
Assistance  

Native species 
restoration

Production and 
stocking for 
recreational 
purposes

NOTE: The asterix (*) denotes required activity level data 24
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Project Level Action Level 1 Action Level 2 Action Level 3

Level 2 and 
Level 3 
Output 

Measures

Description/Examples/Notes

Review of proposed projects

Reviews

Review of proposed development projects to help ensure that 
impacts to fish and wildlife are minimized and resource 
benefits are maximized  

Review of proposed policies 
and plans

Reviews

Review of non-conservation oriented policies and plans to 
help ensure that impacts to fish and wildlife are minimized 
and resource benefits are maximized (e.g., review of harbor 
dredging plan, review of state highway plans)

Assists

Provision of professional training and technical assistance to 
others on fish and wildlife assessment and management

With individuals and groups 
involved in resource 
management decision 
making

Assists

Provision of professional training and technical assistance on 
fish and wildlife assessment and management to individuals 
and groups involved in resource management decision-
making (e.g., provide agency-collected data to other 
governmental officials, train non-governmental organizations 
on new trapping methods, review of conservation-oriented 
policies and plans)

With private landowners

Assists

Provision of technical assistance on fish and wildlife 
management practices to private landowners  Note: Could 
Include development and delivery of economic incentives to 
private landowners to influence responsible stewardship of 
land/water and specific species

Technical 
assistance

Environmental 
review

NOTE: The asterix (*) denotes required activity level data 25
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